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Introduction 

This Facilitator Guide is designed to help users of the Self-Assessment Tool to maximise the 

value of completing a self-assessment exercise. The tool provides an overview analysis of 

the organisation’s approach to Social Innovation.  It has been designed to be used alongside 

the Social Innovation Serious Game which contains both interactive exercises and a 

knowledge base designed to help organisations to implement specific plans for the 

introduction of Social Innovation.   

The Self-Assessment Tool can be completed in many ways. Firstly, it can be completed by 

one person such as the business owner on behalf of the organisation. Secondly, it can be 

completed in a group context thereby obtaining the consensus view of the group. Thirdly, it 

can be completed by a group of individuals representing different parts of an organisation 

and their scores aggregated to obtain an overall score.  

The questionnaire comprises a set of 40 observable statements which are rated using a 

simple scale of: 1 = Strongly Disagree, 2 = Disagree, 3 = Agree and 4 = Strongly Agree. The 

questionnaire comprises five columns (A, B, C, D and E) each representing a different 

‘Innovation Pillar’.  

Innovation Pillar Description 

A Strategy To be effective, senior management must ensure the organisation has a clear 

strategy that explains why social innovation is important, how it relates to the 

organisation’s purpose and business plan and how it will support and 

facilitate social innovation in the workplace. 

B Processes To be effective, senior management must ensure the organisation has clear 

and simple processes for collecting feedback from customers and team 

members, developing and implementing social innovation projects. 

C Organisation To be effective, senior management must ensure the managers and team 

members are well-organised, work as a team, are able to generate ideas for 

improvement and can take decisions quickly and effectively. 

D Collaboration To be effective, organisations need to embrace and understand the power 

and benefits of collaboration both internally, but even more importantly 

externally. 

E Learning To be effective, organisations need to invest in people and their skills and to 

become an effective learning organisation. 

 

On completion of the Self-Assessment Tool, participants can discuss and compare their 

responses to each of the observable statements using the Understanding Your Social 

Innovation Scores (Appendix 1). They can also prepare a Social Innovation Route Map 

using the planning template: Social Innovation Route Map for My Business (Appendix 

2). 
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Appendix 1: 

 

Understanding Your Social Innovation 

Scores 
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A. Strategy 

Social innovation in organisations does not just happen. To be effective, senior management must ensure the organisation has a clear strategy that explains 

why social innovation is important, how it relates to the organisation’s purpose and business plan and how it will support and facilitate social innovation in the 

workplace. The strategy not only needs to be clear, but it MUST be shared and communicated to everyone in the organisation.   

Statement Weaknesses and Problems  Potential Solutions and Actions 
2 Our people have a clear idea of how social 

innovation can help us compete. 

Lack of clear innovation strategy or a failure to 

communicate it effectively to people in the 

organisation can impact on performance. 

Develop a strategy – a clear statement of where 

and how innovation will take the organisation 

forward and share it with people.  

8 We have shared our vision of how we will 

develop through innovation. 

 

No clear sense of direction or a lack of ambition 

and a drive to improve and develop as an 

organisation. 

Develop a shared strategic vision of what the 

organisation is aiming to achieve and the role of 

social innovation in achieving this. 

27 We scan technology and markets to spot 

opportunities and emerging trends. 

If you do not monitor technological, social and 

market developments, there is a risk of 

overlooking opportunities.  

Undertake environmental scanning and make 

use of tools such as a SWOT or PEST analysis 

to identify opportunities and new trends. 

28 Our managers are committed to and supportive 

of innovation. 

Unless your managers are committed and 

supportive of innovation, team members will not 

bother coming up with new ideas. 

Make time and encourage team members to 

identify new ideas and improvements and 

involve them in developing their ideas further.  

32 People understand our distinctive competence 

which gives us a competitive edge. 

People must understand what makes your 

organisation successful and unique.  

Identify and share with everyone your 

organisation’s unique competences and 

strengths. 

35 We look ahead to identify potential threats and 

opportunities. 

Without looking forward, your organisation will 

miss new developments and threats until it is 

too late to respond to them. 

Make use of tools and techniques such as 

forecasting scenarios and horizontal scanning 

to anticipate new challenges and opportunities. 

37 There is a clear link between our innovation 

projects and our business plan. 

Without a strong connection between innovation 

projects and the business plan, there is a 

danger of wasting valuable resources. 

Ensure there is always a strong link between 

innovation plans and the business plan. 

40 Our plans for innovation and improvement are 

communicated effectively to our people. 

Having a commitment to social innovation is not 

enough – it must be communicated and shared 

with everyone in the organisation. 

Draft an innovation policy or statement and 

share it on notice boards and discuss it in 

meetings.  
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B. Processes 

Social innovation in organisations does not just happen. To be effective, senior management must ensure the organisation has a clear and simple processes 

for collecting feedback from customers and team members, developing and implementing social innovation projects. The processes not only need to be clear 

and simple, but they MUST be shared and communicated to everyone in the organisation and used.   

Statement Weaknesses and Problems  Potential Solutions and Actions 
1 We have processes in place to manage social 

innovation projects from start to finish. 
Without a clear project management process, 
social innovation projects can over run, exceed 
budgets and not deliver the planned results.  

Adopt a simple, robust project management 
methodology and train people in its use. 

3 Our social innovation projects are usually 
completed on time and within budget. 

Ineffective monitoring of project progress and 
costs due to poor planning can undermine the 
success of social innovation projects. 

Use tools such as Gantt Charts, milestones and 
ensure regular project progress meetings and 
reviews. 

5 We have effective processes to ensure 
everyone understands our customer’s needs. 

Failure to research customer needs and/or to 
share their needs with team members effectively 
will result in poor customer satisfaction.  

Create processes to collect customer feedback 
and share the results with everyone in the 
organisation.  

7 We have effective mechanisms in place for 
managing change. 

Resistance to change, lack of buy-in or support 
for a change will limit the chances of success.   

Deploy change management approaches which 
includes consultation, training and engages 
team members in the process. 

14 We systematically search for new ideas to 
support the introduction of social innovations. 
 

Failure to proactively search for new ideas and 
the involvement of team members, customers 
and stakeholder will impede growth. 

Implement processes to collect feedback from 
and to generate ideas from customer and team 
members. 

21 We have a clear system for choosing social 
innovation projects. 

Not all ideas are good ideas and failing to select 
and prioritise ideas will impact on the success of 
social innovation projects. 

Introduce a formal evaluation process to rank 
and priorities potential social innovation 
projects.  

25 We make plans to ensure early involvement of 
people in any social innovation. 

Delays and over runs in cost, failure to meet 
technical specifications often occur when people 
are not consulted and involved in projects. 

Ensure there are processes to support the early 
involvement of team members in the planning 
stage of social innovation projects.  

26 Our processes for social innovation help us to 
implement small, 'fast-track' projects quickly. 

Complex, bureaucratic processes can stifle 
innovation and delay the planned benefits from 
accruing in a timely manner.  

Simplify processes and develop the habit of 
many, small projects running side-by-side 
rather than having one BIG project.  
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C. Organisation 

Social innovation in organisations does not just happen. To be effective, senior management must ensure the managers and team members are well-

organised, work as a team, are able to generate ideas for improvement and can take decisions quickly and effectively. Everyone needs to feel valued and 

respected as an individual and as part of a team which means having GREAT communication and removing blocks and obstacles so people CAN DO.   

Statement Weaknesses and Problems  Potential Solutions and Actions 
4 Our people work together well no matter what 

their role and responsibilities. 
A failure to share and communicate and share 
key information or even conflict between 
different people can impact on social innovation. 

Introduce and support a collaborative, team-
working culture throughout the organisation. 

11 We have a supportive climate for coming up 
with new ideas for social innovation. 

If people feel their ideas and suggestions are 
judged and not supported, they will not be 
creative and cooperative. 

Recognise people and reward them for ideas 
and suggestions if not in terms of money, then 
in terms of social recognition.   

18 Our organisation is good at converting ideas into 
practice as part of the social innovation process. 

The organisation is slow to embrace new ideas 
and puts blocks in the way of people taking 
action.  

Introduce a simple ‘ideas to action planning’ 
template and use coaching as a way of 
removing blockages.  

20 Our reward and recognition systems support 
social innovation. 

If people feel their ideas and suggestions are 
judged and not supported, they will not be 
creative and cooperative. 

Recognise people and reward them for ideas 
and suggestions if not in terms of money, then 
in terms of social recognition.   

22 We work well in teams. Conflicts and poor teamwork often lead to 
delays, increased costs, over runs and poor 
communication. 

Devote time and resources to team building 
activities and team events such as planning 
awaydays or problem-solving sessions.   

29 Our people are involved in suggesting ideas for 
improvements to products or processes. 

People do not come up with ideas and are not 
engaged in improving performance or cannot 
make suggestions for improvements. 

Hold brainstorming and team-based problem-
solving sessions or introduce a simple 
suggestion scheme. 

31 Communication is effective and works top down, 
bottom up and across our organisation. 

Slow information flow, missing elements, 
conflicts and other friction impacts on time and 
the costs of innovation. 

Review your internal communications 
processes and make systems simple and easy-
to-use.  

39 Our structure helps us to take decisions quickly 
about introducing and managing social 
innovations. 

Slow decision-making impacts delays resulting 
in missed opportunities and time and budget 
over-runs. 

Introduce a lean decision-making process and 
train people in decision-making techniques 
including team-based decision-making.  
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D. Collaboration 

Social innovation in organisations does not just happen. To be effective, organisations need to embrace and understand the power and benefits of 

collaboration both internally, but even more importantly externally. No organisation is an ‘island’. Effective collaboration with stakeholders, partners, 

customers and even competitors can be beneficial and create new opportunities and improvements.  

Statement Weaknesses and Problems  Potential Solutions and Actions 
9 We have improved the way we work by working 

collaboratively with others to develop new 
products and processes. 

Being insulated from new ideas and the ‘world 
outside’ of the organisation risks missing out on 
learning and new opportunities. 

Actively seek new partnership and networks to 
help learn from others outside of the 
organisation as well as those within.   

16 We work with universities and research centres 
to help us develop our knowledge. 
 

A lack of skills and knowledge often holds back 
new developments and limits the organisation’s 
ability to exploit new ideas and opportunities. 

Develop a clear skills strategy and close links 
with external agencies and likeminded 
organisations and partners. 

17 We are good at understanding the needs of our 
customers and end-users. 

There is a danger of producing things no one 
wants to buy or do not meet customer needs 
which also stifles new product development.  

Introduce ways to ‘hear the customer’s voice’ 
such as focus groups, feedback surveys and 
acting on customer complaints. 

19 Our customers and stakeholders are actively 
encouraged to engage with our social innovation 
processes 

Missing out on ‘key user perspectives’ could 
result in limited product development and 
exploiting their ideas and improvements. 

Engage with customers and stakeholders; invite 
them to test products and be part of your 
product development team. 

24 We actively build relationships and networks to 
help us spot opportunities to introduce social 
innovations in the organisation. 

Limited inputs and ideas resulting in an 
‘insulated view’ of the market and customer 
needs resulting in missed opportunities. 

Embrace open innovation, networking and 
holding exploratory meetings with partners, 
suppliers and customers to spot potential ideas.  

30 We work with education and training providers 
to communicate our needs for skills. 

Technology, processes and skills are always 
advancing – without a skills strategy your 
organisation is falling backwards. 

Develop mechanisms to form and manage 
knowledge supply relationships (e.g. knowledge 
transfer partnerships with universities). 

33 Our organisation is good at developing 
meaningful, collaborative relationships to 
identify and introduce social innovations. 

Missed chances for developing better products 
or engaging early adopters in prototyping or 
benefiting from viral marketing. 

Reach out to your customers, partners, 
stakeholders, professional associations and 
your community.  

38 We have good 'win-win' relationships with our 
suppliers. 

Poor relationships mean lost time, increased 
costs and the chance to influence new systems, 
product features and services.  

Meet with suppliers and explore ‘hotspots and 
pressure points’ and seek new ideas and 
solutions to benefit you both.  
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E. Learning 

Social innovation in organisations does not just happen. To be effective, organisations need to invest in people and their skills and to become an effective 

learning organisation. Effective learning is a key part of social innovation and continuous improvement. 

Statement Weaknesses and Problems  Potential Solutions and Actions 
6 We regularly review our skills and competences. Failing to review people skills and competences 

can impact on productivity and performance as 
well as quality.  

Implement an appraisal review or performance 
management system or undertake a skills 
needs analysis exercise.   

10 We take time to develop our people’s skills and 
competences. 

People like to learn as it makes them feel 
valued. If you fail to invest in their skills, 
performance and motivation is likely to reduce. 

Explore on-the-job training, coaching, distance 
learning, shadowing and training courses as 
ways of developing people’s skills. 

12 We evaluate how we can improve our 
management of social innovation. 

Failing to evaluate the way you manage social 
innovation means you might be missing out on 
opportunities to make it even more effective. 

Ask people their opinions or consider 
conducting a simple social innovation audit 
checklist. 

13 We are effective at learning from other 
organisations in how to introduce and manage 
social innovations. 

Insular views can lead to being surprised by 
events and not learning from others may create 
vulnerabilities 

Develop networks and structured approaches 
to learning, benchmarking. Learn how to adapt 
and assimilate ideas from outside 

15 We recognise the value of skills like 
collaboration, team-working and problem-
solving. 

Failure to recognise them can result in poor 
training, ineffective communication and weak 
team working. 

Take time to ask your team members what they 
think could be improved from their perspective 
and thank them for their contribution. 

23 We have a strong commitment to training and 
development. 

People might not feel they are valued and be 
limited in what they can achieve by the lack of 
skills or knowledge. 

Draft a training policy and design a simple 
training process including an evaluation of the 
training undertaken. 

34 We systematically compare our products and 
processes with competitors. 

Without looking at the market and competitors, 
your products might become dated, expensive 
or even obsolete. 

Benchmark competitor products and compare 
your unique features and product 
characteristics to theirs’.  

36 Our organisation is good at measuring and 
quantifying the impact of social innovation on 
the development of the organisation. 

Failure to do so means mistakes are repeated 
creating problems with project over-runs, delays 
and underperforming social innovation projects. 

Deploy post project reviews. Up-date standard 
operating procedures and share any changes 
across the organisation. 
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Social Innovation Route Map 
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Social Innovation Route Map 

 
Business: 

 

Name:  
Position:  
Date:  

 

Instructions:  

1. Complete the Social Innovation Self-Assessment exercise if you have not done so already – it 

will act as prompt and aide memoire for completing this plan. 

 

2. Below are five planning templates. There is one for each Social Innovation Pillar (i.e. Strategy, 

Processes, Organisation, Collaboration and Learning).  

 

3. For each template decide why you need to adopt more social innovation approaches in one or 

more processes, describe what it will look like, define the business benefits of adopting each 

social innovation idea and process and identify what tools and resources you will need. 

Schedule the steps and actions you need to take in the short term (e.g. defining processes, 

researching potential tools, liaising with colleagues and if necessary, suppliers). 

 

4. When you have completed all the templates you feel are appropriate, reflect on your plans and 

ensure they all work together and are realistic and achievable.  
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A. Strategy: 

Why do we need to 
embrace social 
innovation as part of 
our on-going 
strategy? 
 
 
 
 

 What are the potential 
benefits for our 
strategy and 
performance of 
introducing social 
innovations?  

 

What social 
innovation actions 
and plans could we 
introduce to improve 
our strategies? 
 
 
 
 

 What tools, plans and 
resources will we 
need/use? 

 
 
 

 

Strategy Improvement Roadmap 

 Ideas and Actions One Month 3 – 6 Months 7 – 12 months 12 – 24 months Notes 

St
ra

te
gy
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B. Processes: 

Why do we need to 
introduce social 
innovation to improve 
our processes? 
 
 
 
 
 

 What are the potential 
benefits for our 
introducing social 
innovations to our 
business processes? 

 

What social 
innovation actions 
and plans could we 
introduce to improve 
our various 
processes? 
 
 
 
 

 What tools, plans and 
resources will we 
need/use? 

 
 
 

 

Process Improvement Roadmap 

 Processes One Month 3 – 6 Months 7 – 12 months 12 – 24 months Notes 

P
ro

ce
ss

es
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C. Organisation: 

Why do we need to 
improve our 
management and 
organisation? 
 
 
 
 

 What are the potential 
benefits of introducing 
social innovations in 
relation to our 
management and 
organisation? 

 

What social 
innovation actions 
and plans could we 
introduce to improve 
our organisation and 
management? 
 

 What tools, plans and 
resources will we 
need/use? 

 
 
 

 

Organisation and Management Improvement Roadmap 

 Processes One Month 3 – 6 Months 7 – 12 months 12 – 24 months Notes 

O
rg

an
is

at
io

n
 a

n
d

 M
an

ag
em

e
n

t 
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D. Collaboration: 

Why do we need to 
digitalise this/these 
processes? 
 
 
 
 

 What are the potential 
benefits of improving 
how we collaborate 
through social 
innovation? 

 

What social 
innovation actions 
and plans could we 
introduce to improve 
how we collaborate? 
 
 
 
 

 What tools, plans and 
resources will we 
need/use? 

 
 
 

 

Collaboration Improvement Roadmap 

 Processes One Month 3 – 6 Months 7 – 12 months 12 – 24 months Notes 

C
o

lla
b

o
ra

ti
o

n
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E. Learning: 

Why do we need to 
digitalise this/these 
processes? 
 
 
 
 

 What are the potential 
benefits for our 
learning of introducing 
social innovations? 

 

What social 
innovation actions 
and plans could we 
introduce? 
 
 
 
 

 What tools, plans and 
resources will we 
need/use? 

 
 
 

 

Learning Improvement Roadmap 

 Processes One Month 3 – 6 Months 7 – 12 months 12 – 24 months Notes 

Le
ar

n
in

g 

      

      

      

      

      

      

      

      

  

 


